Vancouver Community Network

Annual General Meeting December 07, 2006

411 Dunsmuir Street - 19:00

Minutes

- Jim Sayre provided a brief explanation for tonight’s AGM due to the lack of a quorum last week – it was confirmed that a quorum was achieved with the 20+ people in attendance.

- The meeting was called to order @ 19:15 

- MOTION for approval of the agenda - m/s/c 

- MOTION Minutes of the previous meeting approved - m/s/c 

- Gary presented the Auditors Report

· Statement of operations

· Revenues down

· Expenditures normal

· Contractor vs Staff differences noted driving wage costs

· Currently 4 core staff (Steven and Kaila absorbing Peters responsibilities)

· Overall assets nave jumped

· Some internally restricted assets have been moved to unrestricted

· Some explanation of CAP is provided

· Applications from non-profit groups

· Providing more public access via community groups

· Ray-Cam CAP site rep complimentary – suggests writing to MP’s in support of extension of CAP

- MOTION for approval of the 2005/2006 Auditors Report - m/s/c 

- MOTION for the Appointment of the auditor for next year BOD recommends Tomkins Wozy - m/s/c (m - Chantal s ?)

- Gary departs

- Member Business

- More public access computers at 411 /often down

· Need more help on those computers

· CAP here controlled by Seniors Center

· Consult with 411 re more space /more assistance

· 411 CAP often locked – open same hours as building only

· VCN provides help desk support

· Lab operated by VCN Mon – Fri 11:00 to 16:00

· 411 CAP – Senior Center volunteers

· Library provides better access / dedicated icon for VCN discontinued – question library policy re VCN dedicated terminals

· Majority in attendance want to retain text base access

- Jim responds to query on CAP re looking at ways of ensuring CAP funds are properly directed

- Spam, Spam, more Spam

· Replacing filter over next few days – enabling more user input in on how spam is handled

· Telus updates 3x/day

· VCN site for adaware and various programs for dealing with malicious content

· 3 members raise concerns re fatal error reports/email bouncing – claim Outlook, Eudora Firefox don’t work with VCN – recommend directing their concerns to Help Desk and report back as to their satisfaction 

- Brief overview of BOD responsibility, recruitment and membership

· Explanation of BOD bio

· More active BOD recruiting discussed

· Attention to outdated website content

· Better communication channels re BOD/Membership

· Suggestions of mass email/Blog/Bulletin Board

· Blog/Bulletin Board would require monitoring therefore funding

· More member interaction highlighted

- Jim provides a brief President’s Report

· CAP

· Peace Form

· Retreat

· Mesh

· Municipal Wireless

· Linux

· FreeGeek

· CAP youth Mobile team permanent if possible

· BOD oversees all VCN operations / monthly meetings/online colaboration

- Elections held

· MOTION for approval of the presented slate - m/s/c

· Nominations called for from the floor

· Romina Wendell nominated and accepted

· Michael Gurstein nominated and accepted

· We elected the slate by acclamation, plus the two new members

- Recognition of Volunteers

· Letter of recognition for volunteers recommended - m/s/c

· Letter of recognition for Peter recommended - m/s/c

Meeting Adjourned

